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Bytes Enterprise Modernisation (BEM) works with businesses to undertake an
assessment of their current IT estate and assets, helping to determine future business and
technology options and execute a modernisation roadmap.

What you can expect to achieve

* Remove costs or risks from your current operation Modernisation drivers

* Improve efficiency and agility of IT to respond to
business needs

« Create innovative business services aligned to user needs SQL 2005 EOL (April 2016)

* Support increasingly diverse and flexible working models Hardware warranty periods

* Gain greater transparency and control over IT spend

* Ensure ROl is being made in IT across the board - from
people, infrastructure, software and services Disaster recovery strategy

* Move current workloads to modern environments such Shift from Capex to OpEx
as the cloud

Windows 2003 EOL (July 2015)
Data centre capacity constraints

Development agility

BEM engagement

A BEM engagement will
IT landscape covering existing
Citrix/TS Corp web IT platforms, software and

services along with security

Application/Software services EUC Provision | | and storage. A planned
|

journey will be established
that determines how IT
should change, over time, to
either meet new business
objectives, address risks, or
remove IT constraints. The
BEM engagement will also
enable organisations to start
their journey to the Cloud and
manage this environment
whilst optimising cost
DD}E alongside normal operations -
"""" a Key focus for organisations

today.
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Our five stage structured methodology
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SCOPE

Discover
The current IT

Software Contracts, Software Licenses, Hardware Contracts,

The current state

Organsational Context
Organisational Structure, Geographic Profile, Business Strategy, KPlIs

Business Controls

Business Assets

Support Agreements, Service Agreements

Compute Environment

Business Processes, IT Processes, Security, IT Resource Capacity, IT Resource Capability

IT Platforms, Software Portfolio, Compute Workloads, Storage, Security, Back-Up, DR

Envision
Bytes will work with

Modernise
Depending on the

Manage
Post modernisation,

environment covering
technical infrastructure,
software products,
services deployed/
used and software

and hardware assets
owned. Information

will also be gathered
on the organisational
structure, business

of the organisation

and IT environment

will be assessed to
determine any gaps or
vulnerabilities, areas for
improvement or new
opportunities. These
will be considered
against best practice,
business objectives

you to “envision”
what the future could
look like and what
this would mean
from a transition and
cost perspective for
the organisational,
technology and
software or hardware
agreement changes.

options envisioned,
Bytes will work

to deliver the
organisational,
process, technology
and contract changes
required. This may
entail a period of
piloting or proof-
of-concept prior

Bytes can undertake
periodic reviews of the
business, IT estate or
software environment
as well as help you
manage the estate.
This will ensure the
business continues to
achieve desired goals
and that investments

processes and

business objectives.

as well as technology

roadmaps and vendor

data e.g. end-of-life

analysis.

to embarking on a
full modernisation
programme.

To find out more about Bytes Enterprise Modernisation contact us on:

tellmemore@bytes.co.uk

| 01372418500 |

bytes.co.uk

are being used to best
effect.

UK Head Office
Bytes House
Randalls Way
Leatherhead
Surrey, KT22 7TW

T: 01372 418 500
F: 01372 374 248

York

IT Centre
Innovation Way
Heslington

York, YO10 5NP

T: 01372 418 500
F: 01372 374 248

Manchester

OREGA Manchester

3 Piccadilly Place
Manchester
M1 3BN

T: 0161 242 1290
F: 0161 662 7733

Ireland

Douglas Business
Centre, Old Carrigaline
Road, Douglas

Cork IRELAND

T: +353 21 4367090
F: +353 21 4898636
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