
ABOUT BYTES

Thanks to our passionate people, expert security consultancy and close vendor 
partnerships, we’ve helped hundreds of top brands transform, grow and adapt to the 
changing technology landscape. 

And we don’t plan on stopping anytime soon.
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Supply Chain Risk Management is the process of identifying, assessing, and 
mitigating the risks of an organisation’s supply chain.


Implementing supply chain risk management strategies can help your business 
operate more efficiently, reduce costs, and enhance customer service.

Supply Chain Risk 
Management

Key 
Considerations

IDENTIFY

What types of risks are we 
exposed to - and where are they 
located within our supply chain?

RESPOND

How quickly can we recover from 
a disruptive scenario or event and 
return to normal?

MITIGATE

What strategies 
and/or tactics do 
we have in place to 
minimise disruption 
to our business?

QUANTIFY

What is the impact 
of these risks to 
our organisation's 
sales and 
profitability?

Discover how Bytes & OneTrust can support and strengthen 
your Supply Chain Risk Management strategy

Reach out to your dedicated Bytes Account Manager or email our 
friendly team via tellmemore@bytes.co.uk
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