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Today's workforce faces a fast-paced and demanding digital landscape. The 2024 Work Trend Index
highlights that 78% of users bring their own Al to work, easing the fast-paced demands. However, 60% of
leaders are concerned about the lack of a vision for Al implementation. Bytes expertise in Data and Al will help
you uncover business use cases and provide you with critical action plans to implement and adopt Al in your
organisation using Microsoft Copilot Studio.

With Microsoft Copilot Studio Vision & Value, you can:
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Solve business challenges Drive productivity by reducing Reduce overhead costs, risks
with intelligent Al assistants that manual processes, allowing and time to value by empowering
can dynamically query business employees more time to focus on makers to quickly develop scalable,

knowledge and complete workflows high-value initiatives secure solutions

Copilot Studio Vision & Value

A three-phase engagement that provides an overview of the Art of the Possible, an overview of key
concepts, and building next-Generation Al capabilities using Microsoft Copilot Studio.

Workshop framework:
1) Assess 2) Build the Vision 3) Plan for Value
Gather information about your Discover Microsoft Copilot Studio Plan for Value with objectives, key
readiness for conversational Al " results, and ideation of initiatives
solutions Expe_nencet foo Arfc of the ) e .. W 5
Possible with Copilot Studio Prioritize initiatives and define
Provide insights on business challenges . . B : ) the benefits
Build a vision for innovation
Select optional deeper-dive sessions of with Copilots that align to your Review the report and
interest business needs recommendations

What you can expect... Who should attend?

Alignment on A prioritised list of Recommendations IT Executives (CIQO/CTO/CSO)
the potential for business initiatives for objectives and Digital Transformation & Innovation Leaders

extending Copilot or that can be targeted target results and
building your for enabling the next steps
own Copilots in your Microsoft Copilot
organisation Studio

Applications & Automation Technologists
Line of Business Leaders (HR, Ops, Finance)
IT Pros & Decision Influencers

Find out more about the Bytes Copilot Studio Vision & Value engagement.
Contact Bytes on 01372 418500 or complete this short form to register your interest



https://forms.office.com/Pages/ResponsePage.aspx?id=afh0PyEoREOIdyZpLpApz7mcDoiMUqlBq7X7WjMa-OtUNUtKNDVNWE4wSzBRS1o1MEhPNTNCUExHQy4u

