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3 Ways
&

/ Slash cloud costs with Byte-Sized Strategies /

Maximising Efficiency 
with Automated FinOps
Automated FinOps provide a 
comprehensive solution to the challenges 
faced by businesses in AWS cloud 
management.

Streamline manual tracking 
to save time and ensure 
accuracy

Offer predictive costing 
models via advanced analytics 
and machine learning

Full financial 
transparency with 
dashboards and reports

Unlocking the significance 
of Well-Architected 
Reviews (WAR)
Ensuring that your AWS architecture aligns with 
best practices and standards is paramount. 
AWS Well-Architected Reviews (WAR) offers a 
strategic approach to optimising your 
cloud infrastructure.

Enhanced security posture 
and compliance with industry 
standards

Optimised infrastructure 
costs from implementing 
WAR recommendations

Improved reliability and less 
downtime following WAR 
framework alignment

Navigating the Cloud 
Centre of Excellence 
Journey (CcoE)
A strategic approach that serves as a guiding 
compass for businesses seeking to harness 
the full potential of AWS services.

82%
of all organisations have 
difficulty managing 
cloud spend

By working with Bytes, not only do 
you benefit from years of knowledge and 
expertise, but you will gain access to deeper 
levels of discounts and funding options to 
help your business save money!

Robust cloud governance to 
ensure industry standards, 
security and regulatory 
requirements are met

Clear business alignment 
between cloud strategies and 
broader objectives

Centralise decision making 
to enhance efficiencies of 
cloud implementations

Security Reliability Performance Operational 
Excellence

Cost Sustainability

THE 6 PILLARS 
of the AWS Well-Architected Framework

‘’Bytes helped us reduce costs by 30% by intelligent 
management of commitments and visibility on zombie 
infrastructure and rightsizing opps.’’

What our 
customers say

−  Cloud Platforms Manager, FSI
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60%
of companies report that 
cloud costs are too high 
or higher than they 
should be


