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This engagement supports organisations in the deployment of Microsoft 365 Copilot, Copilot
Chat, Agents, and Power Platform solutions. It helps customers realise value from their
investments through technical deployment, governance, training, and change management. 

The objectives of this engagement are to rapidly activate Microsoft 365 Copilot and Copilot
Chat scenarios, develop intelligent agents, implement security, governance policies &
controls, build transformative Power Platform solutions, and drive ongoing AI-powered
organisational transformation.

Deliverables
Technical deployment of
Copilot and Power Platform 
Security and governance
implementation 
Agent and Power Platform
solution development 
User training and change
management 

Applicable workloads
Microsoft 365 Copilot 
Copilot Chat 
Copilot Studio 
Power Platform 

Identifying and engaging appropriate roles 
It is critical to engage both technical decision makers (TDMs) and business decision makers (BDMs). We
recommend the following roles attend this engagement: 



Customer eligibility

Extra small
>500 purchased Office 365 / Microsoft
365 seats

Small engagement
>1,000 purchased Office 365 / Microsoft
365 seats 

Medium engagement
>1,500 purchased Office 365 / Microsoft
365 seats

Large engagement
>3,000 purchased Office 365 / Microsoft
365 seats

Eligible SKUs include E3/E5, A3/A5. 

Once you decide to go ahead with this funded engagement, a Customer Success Manager (CSM) will
guide you through the process. They will understand exactly what needs to be achieved from the
engagement, and they will tailor Bytes delivery of the services to match your required outcomes.

Following the completion of the initial workshop and your investment in Copilot or Power Platform,
your organisation may be eligible to apply for additional funding to further accelerate adoption and
maximise value. This funding, subject to program availability, can support up to three further
engagements, providing continued strategic guidance and hands-on support to ensure successful
integration and long-term impact for your business.

The following engagement levels are available. 

bytes.co.uk

tellmemore@bytes.co.uk

Ready to transform your business with
the power of AI?
Contact us today to deploy Microsoft Copilot and Power
Platform and unlock better ways of working.

https://www.bytes.co.uk/
https://x.com/Bytes_Software
https://www.linkedin.com/company/bytes-software-services/
https://www.youtube.com/user/bytestechnology
https://www.instagram.com/bytes_ss/
https://www.bytes.co.uk/
mailto:tellmemore@bytes.co.uk

